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Summary

It is important that guidelines developed by ALEC are trusted by the community.
Independence and transparent declaration of all interests associated with people and
organisations involved in the guidelines are essential to this trust. As a contributor to
our guidelines, it is important that we are aware of any possible situations where you,
or an entity you’re associated with, may stand to gain financially or materially from the
content of our guidelines.

A conflict of interest does not necessarily exclude you from contributing. However,
to ensure the independence and integrity of our guidelines, you must disclose all
financial and material interests so that any potential areas of conflict can be
managed.

We encourage conversation and transparency regarding conflicts. If there is
any uncertainty, please raise this with a member of our team or the group
chair.

Scope of this procedure

This Conflicts of Interest (COI) Procedure applies to all individuals who participate in the
decision-making process in relation to the development of our guidelines. This includes,

but is not limited to: members of the Steering Committee, Guidelines Leadership Group,

Clinical Panels, Lived Experience Panel, the Executive and Project Teams, the Evidence
Review Team, the Expert Advisory Group and Peer Reviewers.

Declaring interests

Individuals participating in the guidelines are required to complete a ‘Declaration of
Interest’ (DOI) form. The completed DOI form will be reviewed by members of the ALEC
project team who will then evaluate whether a conflict of interest exists and develop a
proportional management plan.

All COl rulings are based on the assumption that each individual's DOl is complete and
accurate. If an individual has knowingly misled the group regarding a conflict of interest,
that individual will be removed from participation in the guidelines.



Defining a conflict

The NHMRC Act 1992 defines a conflict of interest as ‘any direct or indirect pecuniary or
non-pecuniary interest’. For our guidelines, individuals are asked to declare interests relating
to the last five (5) years, including financial interests of any size, other material interests and
roles and relationships with organisations.

Organisations or entities that may be considered to have a financial interest in the outcomes
of the guidelines should be considered broadly, and may include pharmaceutical companies,
manufacturers of commercially available products, insurance companies, etc. Entities may
be located in Australia or elsewhere.

In addition to direct funding, payments, donations and relationships should also be declared,
including whether any organisations you are employed by or have a leadership role in
receive payments or sponsorships from commercial entities.

Management of conflicts of interest

Based on an assessment of the individuals’ declared interests, a judgment will be
made regarding an appropriate management plan. Where a management plan is
required, in most cases this will require the individual to absent themselves from
particular meetings or discussions while relevant topics are discussed.

Some examples of interests that require disclosure but may not require a
management plan, include:

o A single payment of low value to attend a meeting from an entity with a financial
interest in the guideline content.

e Speaking at a conference session or meeting sponsored by an entity with a
financial interest in the guideline content.

Some examples of conflicts for which management plans are required include:

o Several payments for advisory services to an entity that had a commercial interest
in the guideline content.

e Being a member of an advisory board for a corporation whose products or
services were related to the guideline content.

o Employment by an organisation that received funding from an entity with
commercial interests in the guideline content.

o A leadership role in a voluntary organisation that received funding from an entity
with commercial interests in the guideline content.

In rare cases, an individual may be required to cease their involvement in the guidelines.
For example, an employee of a company with a commercial interest in the guideline
content would not be eligible to participate.

Group chairs must have no financial conflicts of interests that require management. The
majority of members of any panel or group should be free of any conflict of interest.

Where there is uncertainty about whether a conflict of interest exists or how a conflict of
interest should be managed, or where an individual disagrees with a decision by the

ALEC team, the matter will be referred to our independent Conflict of Interest Committee
(COIC). The COIC members are individuals with expert knowledge of COl management.



The chair of the COIC will make the final decision as to whether a conflict of interest
requires a management plan and what that plan will be.

Publicly accessible information

It is a requirement of NHMRC that information on declared interests relating to the
guidelines is made publicly available. A list will be published including each individual’s
name, profession or discipline, organisational affiliation, role in the guideline development
group, any declared interests as outlined on their DOI form, whether they have any
conflicts and how those conflicts are being managed.

If this raises privacy concerns for your particular situation, please talk to a member of our
team before you begin your involvement.

All sources of funding for the development, publication and dissemination of our guidelines
will also be stated publicly, as well as a list of organisations formally endorsing the
guideline.

All information contained in the form you submit is managed in accordance with the
applicable Monash data protection and privacy obligations.

Updating declarations

Disclosure of interests is an ongoing process. Members are required to proactively
contact the ALEC team and declare any new interests within 30 days, or at the
commencement of a group meeting or email correspondence occurring before that
deadline.

For more information on conflicts of interest in guideline development, go to:
https://www.nhmrc.gov.au/guidelinesforguidelines/plan/identifying-and-managing-conflicts-
interest
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